PPC HANDBOOK

MODEL GUIDELINES FOR A PARISH PASTORAL COUNCIL

‘What is the role of the Parish Priest in a Parish Pastoral Council?
While he does not chair the PPC, the Parish Priest is the President. By presiding at the
meetings of the PPC the Parish Priest brings the authority of the Bishop to the work of the
Council.

As Parish Priest he bears the uitimate responsibility for decisions regarding pastoral ministry
and the overall mission of the parish. In rare cases he may choose not to follow the advice of
the PPC (Code of Canon Law 536) but as a member of the PPC he will not readily ignore
their advice because he has participated in the prayerful process of making the decision.

He shares his understanding of the pastoral needs of the parish, including his hopes and
aspirations for the future. He also enables the members of the Council to exercise and
develop their own gifts and together, they recognise and affirm the many gifts and ministries
within the parish community.

How will members be appointed?

e A maximum of 12 members is recommended. Whatever selection process is agreed, the
parish must be fully aware of, and involved in, the agreed process which may vary
according to whether a Council is new or well established.

e Where no PPC is currently in existence, a core group is established and formed. (see
paragraphs 7 & 8).

e To appoint new members to an existing PPC there may be a process of appomtment or
election. The parish priest:

o tells the pansh that new members are to be appointed to the PPC

o invites the parish’s involvement through prayer and nominations of suitable
candidates

EITHER

o the parish priest works with appropriate people to discern who should be-appointed,
taking account of the parishioners nominated and any others with suitable gifts for
this ministry.

OR

o the parish is invited to elect members from the list of nominees, to which the parish
priest may choose to add further names

For what length of time will the pastoral council serve?

The aim should be for the Pastoral Council to remain unchanged for a 2 year period. After 2
years, at least one third of the membership should change. No member should serve more
than three consecutive terms.






